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1. Introduction 

Gurīn Energy’s (the ‘’Company’’) Environmental, Social and Governance (ESG) Policy is 
guided by our commitment to protect and enhance the environment and communities 
where we operate, provide a safe and respectful workplace that allows our employees to 
thrive, and ensure that all our business activities are conducted in a responsible manner. 

Integrating ESG principles into all our business activities, at every stage of development, 
construction and operation, supports our vision of being the trusted partner to deliver long-
term value for our shareholders, employees and the communities and countries where we 
operate. 

The ESG Policy is the foundation of our ESG Management Systems and provides guidance 
to our internal processes. Gurīn Energy will conduct a review of the ESG Policy periodically, 
and update as appropriate. 

2. Scope  

The ESG Policy will apply to all aspects of our business activities, and at every stage of the 
development, construction and operation at Gurīn Energy and its subsidiaries, 
partnerships, ventures or other business associations that are effectively controlled by the 
Company, directly or indirectly. 

3. Roles and Responsibilities 

Gurīn Energy’s Board of Directors (BoD) is responsible for endorsing the ESG Policy. The 
Executive Management Team (Chief Executive Officer (CEO), Chief Financial Officer (CFO), 
Chief Operating Officer (COO), and Chief Sustainability Officer (CSO)) is responsible for 
ensuring the effective implementation and operation arrangements of this Policy, including 
communication of this Policy to all employees. 

All Gurīn Energy employees are responsible for upholding this Policy in all business activities 
and operations, and in every stage of our project cycle. 

The CSO is responsible for driving and monitoring ESG performance, providing guidance 
and support and reporting on ESG matters to the BoD. The ESG Management Systems 
identify roles and responsibilities in further detail. 
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4. Our ESG Principles 

Our business principles guide and inform our approach to ESG. 

Integrate 

Embed ESG into everyday operations to manage risks, unlock opportunities, and 
consistently create value for our stakeholders.  

We are committed to delivering long-term value for our people, shareholders and the 
communities where we operate. 

Adopt best market practices 

Adopt international standards and good industry practices (GIP), with a commitment to 
continuous improvement. 

We align with international standards, guidance, and frameworks, and continually assess 
our performance to ensure best market practices. At a minimum, we comply with all 
applicable ESG laws and regulations and adopt higher international requirements where 
they exceed local standards. 

Protect the environment 

Minimise the environmental impact of our operations and sustainably manage natural 
resources and biodiversity. 

We are committed to taking action against climate change, whilst protecting and 
enhancing the environment and biodiversity, and minimising the use of natural resources.  

To this end, we: 

• Comply with all applicable local laws and regulations and apply best market 
practices across the project lifecycle. 

• Identify and manage environmental, biodiversity, and physical climate-related risks 
and opportunities through appropriate management plans across our project 
lifecycle. 

• Monitor, report and continually improve our environmental performance, as well as 
our actions against climate change. 

• Prohibit the use of hazardous materials across our operations and projects, 
including: 

o Asbestos-containing materials;  
o Urea formaldehyde foam insulation;  
o Paints and/ or coatings containing lead;  
o Instruments and/ or equipment containing mercury; 
o Polychlorinated biphenyls; 
o Materials that could cause indoor air radiation levels to exceed four 

picocuries per litre;  
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o Ozone depleting substances (as defined by the Montreal Protocol and its 
amendments, including the Kigali Amendment); and 

o Any chemicals or materials not accompanied by a valid safety data sheet.  

To the maximum extent practicable, the use of sulphur hexafluoride (greenhouse 
gas) shall be minimised.  

• Work with contractors and partners who share our commitment to environmental 
protection, biodiversity and sustainable resource use. 

These commitments are supported by our Health, Safety and Environment (HSE) Policy, 
which sets out the requirements and overarching roles and responsibilities for managing 
HSE risks across our operations and projects, and our Biodiversity Policy. 

Prioritise social well-being 

Respect and protect human rights, ensure safety and well-being, and foster an 
equitable, diverse and inclusive workplace. 

We believe that all injuries and incidents are preventable and are committed to achieving 
a zero-harm working environment for our employees, business partners, third parties, 
visitors and the communities in which we operate. Health, safety, and well-being are our 
highest priorities, and we proactively manage risks while continually improving our policies, 
procedures, and performance.  

To this end, we: 

• Comply with all applicable local laws and regulations and apply best market 
practices across the project lifecycle. 

• Identify hazards and manage risks by taking all reasonable precautions to provide 
and maintain a safe and healthy working environment. 

• Work with contractors and partners who share our commitment to a zero-harm 
working environment. 

• Empower all employees, partners and contractors with the right to refuse unsafe 
work, without fear of retaliation or adverse consequences. 

• Empower our employees with Stop Work Authority, including the authority and 
responsibility to intervene and stop contractor or third-party activities where there 
is a real or potential risk to the health and safety of workers, the public or the 
environment. 

• Provide leadership and training to build a strong health and safety culture. 
• Monitor, report and continually improve our health and safety performance. 

These commitments are supported by our HSE Policy. 

We are committed to to protecting the human rights of our employees, business partners, 
third parties, visitors and the communities in which we operate. In accordance with our 
Human Rights Policy and Supplier Code of Conduct, we take reasonable steps to prevent 
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forced labour, child labour, and other human rights abuses across our operations and 
activities, supported by ongoing due diligence, risk assessments, and engagement.  

We are committed to a diverse and inclusive workplace that respects human dignity and 
ensures fair and respectful treatment for all. We do not tolerate discrimination on the basis 
of personal characteristics, including gender, gender identity, race, nationality, ethnicity, 
social or indigenous origin, religion or belief, disability, age, or sexual orientation. This 
commitment is supported by our Diversity, Equity and Inclusion (DEI) Policy, Equal 
Opportunity and Non-Discrimination Policy and Procedure, and Anti-Harassment and 
Bullying Policy and Procedure, which together promote equal opportunity, prevent 
misconduct, and provide fair and accessible mechanisms for raising and addressing 
concerns. 

Champion community well-being 

Work with our communities, business partners and employees to build a more equitable, 
healthy and sustainable environment for all. 

We are committed to making a positive contribution to the communities in which we 
operate. We are committed to providing employment and sourcing locally, where possible, 
and developing programs that advance economic and social conditions for the 
communities in which we operate to ensure long term success for all. We partner with local 
organisations, government, academia and other non-governmental organisations (NGOs) 
to guide us on development programs. We monitor, report and continually improve our 
community well-being programs. These commitments are further supported by our 
Human Rights Policy and Business Ethics and Conduct for Interacting with Communities 
Policy.  

Stakeholder engagement and communication 

Actively engage stakeholders through accurate, transparent, and respectful 
communication to support effective participation and build strong relationships. 

We are committed to active, open and constructive dialogue and to accurate, transparent 
and respectful communication with all our stakeholders. We continually review and 
improve our engagement approach and performance.  

To this end, we: 

• Identify and engage with stakeholders who may be affected by our activities and 
operations and encourage open and meaningful participation. 

• Consult with employees and provide opportunities for them to raise views and 
concerns with senior management, supported by an open-door culture. 

• Provide grievance mechanisms for all stakeholders, including anonymous reporting, 
in accordance with our employee Grievance Policy and Procedure and External 
Grievance Policy and Procedure, to ensure concerns are addressed fairly and 
promptly. 
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• Communicate information accurately, in a timely, culturally respectful, and 
transparent manner. 

• Monitor, report and continually improve our stakeholder engagement and 
communication performance. 

These commitments are further detailed in our Stakeholder Engagement Playbook, which 
provides guidance on stakeholder mapping, developing engagement plans, 
communication, and continuous improvement. 

Maintain business integrity 

Operate to the highest ethical standards in corporate governance and risk management, 
ensuring compliance with all applicable laws and regulations and maintain zero 
tolerance for bribery and corruption. 

We are committed to operating with integrity and in full compliance with all applicable laws 
and regulations. Our Code of Conduct and Supplier Code of Conduct set clear expectations 
for ethical behaviour and apply to all employees, business partners, suppliers and third 
parties, who are expected to act fairly, respectfully, and with integrity in all business dealings. 

We maintain a Whistleblowing Policy and program, including an independently operated 
Speak Up portal, to enable the reporting of wrongdoing or misconduct, with protection 
against retaliation.  

Uphold accountability and transparency 

Accountability and transparency through strong corporate governance and ESG 
performance disclosure. 

We uphold accountability and transparency through strong corporate governance, clear 
oversight, and ethical conduct. Our governance framework, as set out in our Corporate 
Governance Policy, supports compliant, timely, and transparent disclosure of our ESG 
performance and ensures that decision-making, risk management, and reporting are 
subject to appropriate management and Board oversight. 

We are committed to transparent and accurate disclosure of Gurīn Energy’s ESG 
performance to employees, communities, shareholders, and other stakeholders. We meet 
all applicable regulatory reporting requirements and voluntarily disclose our ESG 
performance, including through annual reporting to GRESB. 

5. Implementation 

5.1 Operating standards 

We comply with all applicable ESG laws and regulations as a minimum. Where international 
ESG standards, guidance or frameworks are more stringent than local requirements, we 
adopt the higher standard. These international standards, guidance and frameworks 
include, but are not limited to: 
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• International Finance Corporation (IFC) Performance Standards on Environmental 
and Social Sustainability, Environmental, Health and Safety (EHS) Guidelines, and 
applicable Industry Sector EHS Guidelines 

• International Labour Organisation (ILO) Declaration on Fundamental Principles and 
Rights at Work 

• United Nations (UN) Global Compact – The Ten Principles 
• UN Guiding Principles on Business and Human Rights 
• Equator Principles (EP4) 
• Organisation for Economic Co-operation and Development (OECD) Guidelines for 

Multinational Enterprises 
• OECD Principles of Corporate Governance 
• UK Bribery Act (2010), where relevant 
• US Foreign Corrupt Practices Act (1977), where relevant 

The IFC Performance Standards, EHS Guidelines, and applicable Industry Sector EHS 
Guidelines and EP4 form the core frameworks for managing environmental, social, and 
human rights impacts. Where additional standards or guidance apply, our practices are 
aligned accordingly. 

5.2 Management system and controls 

To ensure our ESG principles are consistently and systematically embedded across Gurīn 
Energy’s operations, we operate under a Corporate Environmental and Social Management 
System (ESMS), that incorporates a comprehensive Health, Safety and Environment (HSE) 
management system (under development), and a Corporate Governance Management 
System. 

These corporate ESG management systems apply across the full project lifecycle—
including planning, construction, operation, decommissioning, and investment approval—
and cover all Gurīn Energy operations and its subsidiaries, partnerships, ventures or other 
business associations that are effectively controlled by the Company, directly or indirectly. 
They align with best market practices and incorporate continuous review to remain 
effective and up to date. 

Each operating asset is required to establish and maintain asset-level ESG management 
systems aligned with the corporate ESG management systems and proportionate to the 
ESG risks and impacts of the asset. 

5.3 Materiality assessment 

We identify and prioritise our most significant ESG risks, impacts, and opportunities through 
a structured double materiality assessment, considering the outward impact of the 
Company’s actions on the environment and society (impact materiality), and the inward 
impact of how the evolution of ESG risk and opportunities can impact the Company’s 
financial performance. This process incorporates internal and external stakeholder 
perspectives, regulatory requirements, industry standards, and our business strategy. 
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Our materiality assessment informs ESG priorities or objectives, risk management, 
decision-making, and reporting, and is refreshed at least every two years, or more 
frequently where there are material changes in our operating context, stakeholder 
expectations, or regulatory landscape. 

6. Monitoring and Review 

The CSO will monitor implementation of the ESG Policy and will report their findings to the 
Gurīn Energy BoD on a routine basis. 

7. Policy Review 

The review of the ESG Policy will be conducted on a regular basis, and in any event at least 
biennially. Any changes made will be communicated to all employees. 

8. Document Control 

Title ENVIRONMENTAL SOCIAL GOVERNANCE POLICY 

Applicability Gurīn Energy 

Authority to approve Board of Directors 

Version 1 

 


